


 
 
 
 

 
 

How Kenya's newest piece of legislation turns the idea of an innovation hub into a buildable, 
financeable, governable city and what that means for investors, developers and government 
partners. 
 
Kenya has established a new legal framework for developing technology-driven cities designed to 
bring together businesses, researchers, investors and innovators. At the center of that framework sits 
a fairly simple idea. To begin with, Section 2 of the Technopolis Act, 2026 defines a “Technopolis” as 
a designated geographical area with a high concentration of technology-oriented enterprises, 
established to advance research, science, technology, innovation, partnerships and economic 
growth. Strip away the legal drafting, and what is being described is not a business park with a new 
name, it is closer to an operating system for innovation: a place with its own governance, its own 
utilities, its own building codes and its own dispute-resolution machinery, purpose-built rather than 
left to grow by accident. 

Kenya’s challenge has not been a shortage of innovation ambitions; it has been the absence of a 
repeatable framework for converting those ambitions into investable, governable developments. 
Until now, the country’s Technopolis model was largely centered on Konza and therefore project 
specific. Replicating that model elsewhere would have required governments and investors to 
navigate land allocation, planning approvals, licensing, infrastructure, incentives and institutional 
coordination largely on a case-by-case basis. 

The Technopolis Act changes that. It creates a single statutory architecture that can be applied to 
multiple locations, bringing land-use planning, development control, licensing, investor facilitation, 
incentives, dispute resolution and co-investment mechanisms under one framework. In investment 
terms, the Act seeks to reduce execution uncertainty, administrative fragmentation and 
development risk before significant private capital is committed. 

The Act (No. 13 of 2026) was assented to on 11th May 2026, published in the Kenya Gazette on 15th 
May 2026, and commenced on 29th May 2026. In legislating a repeatable model for innovation cities, 
Kenya joins a small group of countries that have deliberately engineered such places into being. 
South Korea’s Songdo International Business District and Malaysia’s Cyberjaya are both purpose-built 
technology cities created by design rather than by decades of organic clustering of the kind that 
produced Silicon Valley in the United States. The logic behind all of them, and now behind this Act, 
is the same: rather than waiting for an ecosystem to emerge by chance, government lays down the 
plumbing; the land, the incentives, and the governance that engineers, researchers and 
entrepreneurs actually need, and leaves the market to build on top of it. 

1. NEW ARCHITECTURE: INTRODUCTION TO THE TECHNOPOLIS ACT 

The Act replaces the project-specific Konza regime with permanent statutory scaffolding that can 
be reused anywhere in the country. Sections 4 to 6 establish the Technopolis Development Authority 
(the “Authority”) as a body corporate, successor to the former Konza Technopolis Development 
Authority, with the power to allocate land, prescribe development standards, issue licences, levy 
fees and, notably, set up special purpose vehicles to co-invest in and co-finance projects. This is the 
shift from managing one site to running a national platform. 

Section 16 is the pen that draws a Technopolis onto the map: it empowers the Cabinet Secretary to 
designate any suitable area as a Technopolis by notice in the Gazette, complete with an adjoining 
Buffer Zone that functions like a controlled perimeter, protecting the integrity of the core from 
incompatible development nearby. A Board, blending national and county government 
representatives with independent professionals appointed under section 7, governs the Authority 



 
 
 
 

 
 

much as a board governs a large, technically complex estate, while a specialised Technopolis 
Dispute Resolution Tribunal (sections 48 to 62) acts as the estate’s in-house adjudicator, hearing 
licensing, permitting and enforcement appeals faster than the ordinary courts would, subject always 
to a further appeal to the High Court within thirty days. 

One feature deserves particular attention: under section 22, every Technopolis must have a Museum 
of Science and Technology. This is not an afterthought; it is a legislated landmark. The Authority is 
required to collect and preserve objects that mark milestones in Kenya’s scientific development, run 
science fairs, lectures and exhibitions, and document the country’s own contribution to science and 
technology. In city-building terms, if the Authority, the licensing regime and the Tribunal are the 
plumbing and wiring of a Technopolis, the Science Museum is its signature public building, the piece 
of civic architecture that gives the city an identity beyond commerce, and a place where the next 
generation of Kenyan scientists first encounters the field. 

2. THE KEY INVESTOR AND BUSINESS OPPORTUNITIES 

For investors, the Act reads less like a rulebook and more like a set of pre-laid foundations. Under 
sections 5 and 6, the Authority allocates land directly to investors and may establish special purpose 
vehicles to structure co-investment and co-financing arrangements, meaning the Authority can sit 
alongside investors as a development partner, not merely as a landlord issuing a lease. Early-stage 
technology start-ups and organizations undertaking collaborative or research partnerships with the 
Authority may also be exempted from the general licensing requirement under section 29(2), 
lowering the cost of entry precisely for the kind of enterprise a Technopolis is meant to attract. 

Section 63 then does something that materially changes the investment case: it automatically 
extends the incentives available under the Special Economic Zones Act to any business operating 
within a Technopolis, while leaving room for the Cabinet Secretary to gazette further, sector-specific 
incentives. In practical terms, an investor moving into a Technopolis is not building on an empty plot 
and hoping for incentives later, they are inheriting a furnished house, with SEZ-grade fiscal benefits 
already built into the walls. 

The other side of that coin is the Buffer Zone. Landowners, developers and county governments 
whose land falls within a designated Buffer Zone will find their land use jointly planned and controlled 
by the Authority and the relevant county government. For adjoining landowners and developers, 
Technopolis designation may support surrounding land values through infrastructure investment and 
planned development, but Buffer Zone designation also introduces an important compliance 
consideration: land use within the zone will be jointly controlled by the Authority and the relevant 
county government. 

3. KEY REGULATORY CONSIDERATIONS 

Running a business inside a Technopolis comes with its own administrative architecture, and 
understanding it early avoids costly surprises later. Section 20 requires the Authority to operate a One-
Stop-Shop, a single reception desk in place of the usual relay between separate government 
counters, covering business registration, work-permit and immigration matters, tax and customs 
administration, and labour compliance. 

Beneath that convenience sits a more conventional regulatory structure. Part V requires most persons 
operating within a Technopolis to hold an Authority license, with different classes and validity periods, 
and built-in procedural fairness. A licensee must be given a compliance notice and a chance to 
remedy a breach before suspension, and reasons must be given for any refusal or revocation, each 



 
 
 
 

 
 

of which can be taken on review or on appeal to the Tribunal. Part IV imposes an equally firm 
development control regime: no construction, infrastructure work or subdivision may proceed within 
a Technopolis without a development permit, and non-compliance can trigger stop-work orders, 
suspension or revocation of the permit, and even a restoration obligation. 

Enforcement under Part VI follows a graduated ladder rather than a single trigger; inspection, 
compliance order, then a proportionate sanction ranging from a written reprimand to suspension or 
revocation of a license or permit. The Authority itself is funded through parliamentary appropriations, 
fees and levies, borrowing, and grants under Part VII, which matters for investors trying to anticipate 
the fee structures and potential public-private co-financing options they may encounter. 

4. FROM BLUEPRINT TO BUILDING: HOW ROCK INVESTMENT BANK CAN HELP 

Are you considering investing, developing or operating within a Technopolis? Rock 
Investment Bank can support you with project structuring, capital raising, transaction 
advisory and navigating the emerging investment framework. Speak to our team to explore 
the opportunities created by the Technopolis Act, 2026. 

Turning the Act’s framework into an actual project, a financed development, a licensed operation, 
a functioning special purpose vehicle, is where integrated financial, legal and regulatory expertise 
earns its keep. Rock Investment Bank is licensed and regulated by the Capital Markets Authority and 
is a trading participant of the Nairobi Securities Exchange, and we bring that platform to bear on 
every stage of a Technopolis project: 

a. Structuring and co-investment: advising on and structuring the special purpose vehicles 
contemplated under section 6(g) of the Act, so that co-financing arrangements with the 
Authority, county governments or private partners are properly capitalized and governed 
from day one. 

b. Capital raising: arranging equity and debt financing for developers and investors seeking to 
fund infrastructure, land development or facility build-out ahead of, or immediately 
following, gazettement of a Technopolis. 

c. Transaction advisory, valuation and M&A: supporting mergers, acquisitions, joint ventures 
and restructurings for businesses entering, consolidating within, or exiting a Technopolis, 
backed by rigorous valuation and diligence work. 

d. Capital markets advisory: as an NSE trading participant, advising Technopolis-based issuers 
and developers on pathways to public capital, from equity listings to debt instruments, as 
projects mature. 

e. Public-sector advisory: assisting county governments and public entities with Buffer Zone 
planning, co-financing structures and broader capital market strategy as they engage with 
the Authority. 

The Technopolis Act sets out the blueprint. Turning that blueprint into a financed, compliant, and 
commercially sound project is the work Rock Investment Bank does every day. 
 
 
 
 

 




